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1. #WFEHI

This study aimed to develop effective leadership training methods using a

problem-based approach and student-centered projects as a framework.

2. hik

Students worked together to learn four leadership techniques including the
following,
-EorYa v
A A T ]
AR A
—SMART H#E
Then, students worked in groups of 2~ 3 and applied the techniques to various
projects including the following,
— Continual development of leadership skills
— Gamification of Kendai's volunteer point system
— Developing promotional materials in English for Yoshida cho

— Negotiating a bus pass to increase access to the Iwami area for students

3. MR

The students demonstrated effective application of the leadership techniques
to create and carry out plans to overcome problems facing local people. It was
concluded that the four leadership skills outlined in the previous section were
simple, powerful, and useful techniques for developing effective leadership skills
for students. It was also determined that students are capable of applying these

techniques to approach a multitude of problems to improve local conditions.

4. BRFEMRDRTEK

The results of this study have not been published yet. However, the results
were presented to the public at the COC conference on February 16, 2016. Each of

projects continue and the results will be published upon completion at a later date.
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1)
2)

3)

4)

Students gained leadership knowledge and practical knowhow.

Volunteer point system : The students created a shared vision for future
development and obtained approval and support to create a digital feedback
system to further stimulate volunteer efforts at Kendai. The point system is
now being developed and has the potential to be implemented within the next
year or two.

Yoshida cho English PR : The students translated tourist materials for
Yoshida cho, including a map. They continue to translate a tourist guide book
and website. They also hope to join efforts with Matsue campus to create
original PR materials. These materials will hopefully contribute to increased
accessability and appeal for foreign tourists visiting Yoshida cho.

Iwami bus pass : The students negotiated with decision makers at multiple bus
companies. Unfortunately, the bus companies were not willing to test a student
bus pass. However, the students raised awareness about special tickets to
explore local hot springs. The students were also able to improve cooperation
between Hamada campus and the bus companies. Bus tickets can now be

purchased and the small store on campus.
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